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	· [bookmark: _GoBack]Accomplished Investment Banking Operations Professional with a robust background in Risk Management, People Management, and Project Oversight. Proven track record in managing daily operations across Global Markets, Asset Management, and Wealth Management Operations. Skilled in regulatory compliance, process optimization, and driving successful projects to enhance operational efficiency and mitigate risks 

Highlights: 
· Successfully transitioned key operational processes, including Asset Transfers, CRM, Reconciliations, GS Bank AG Execution Services, Margin & Collateral Management, Private Lending Services and Revenue Share Billing from international offices to India, resulting in reduced processing time, enhanced client coverage, and overall improved efficiency
· Coordinated with technology teams and successfully deployed system implementation during Brexit, optimizing process efficiency & reducing manual effort by 40%
· Played a pivotal role in optimizing asset transfer processes, resulting in a 30% reduction in processing time and enhancing the overall approval process
· Led various global projects including Brexit, MiFID II, Margin Rules, Margin Uplift, SEC-11D1, SATP, Invoice to Pay (I2P), T+2 Settlement, PWM Lending, PSD2, Legacy System decommissioning projects and Billing Transformation
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MBA from Andhra University, Vizag (04-10-1998 to 14-11-2000)
B.Com from Nagarjuna University, Guntur (11-07-1994 to 25-03-1997)
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Business Process Optimization
[image: ]Strategic Planning & Execution
[image: ]Regulatory Compliance & Governance
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Operational Excellence
[image: ]Quality Assurance & Control
[image: ]Risk & Control Self-Assessment
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Automation & Transformation 
[image: ] Project Management
[image: ]Balance sheet Substantiation
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	 [image: ]  Professional Experience

	Key Result Areas: 
· Providing overall leadership & management to strategize and operationalize business plans to achieve business and financial targets with a cross-functional team 
· Extensive expertise in middle office/custody operations, encompassing trade support, settlements, asset transfers, payments, unapplied funds, margin lending, private lending, reconciliations, billing and collateral management
· Initiating & managing complex, departmental work by building governance model and driving continuous improvement in metrics, SOPs, KRIs, SLAs, performance management
· Identifying operational risks & controls for business unit and designing a systematic process for quarterly Firm wide Risk Assessment and interaction with senior management with focus on ensuring completion of department's RCSA certification
· Implementing KPIs for the team and conducted monthly/quarterly department performance review for the yearly appraisals process; conducting performance appraisals for the team (Mid-Year & Year End)

May 14, 2024 to Present-Freelance-Exam Operations-Birla Institute of Technology & Science (BITS), WILP, Bangalore 
· Coordinated the efficient delivery of exams in Bangalore, managing logistics, venues, and test day staff. Served as the primary contact for stakeholders, addressing risks and issues by working closely with the examination committee and vendors. Ensured compliance with security policies, exam protocols and anti-fraud measures, safeguarding BITS' and its students' interests

May 22, 2006 to Feb 13, 2023 at Goldman Sachs, Bangalore 
May 2022 to Feb 2023 – Vice President – Asset & Wealth Management Operations 
Department: Share Holder Services – Alternative Investments, Offshore and Onshore Mutual Funds Billing
· Supported the invoicing process for a diverse client base, handling client and fee setups, and performing fee calculations across multiple asset classes. Ensured compliance with GSAM agreements negotiated by Sales and Legal, and accurately implemented rebate, trailer, and 12b-1 fees for their investments
· Reviewed and approved high value payments for all clients, verified instructions, banking entries, and managed client static data setup and amendments to ensure compliance and accuracy
· Oversaw the successful implementation and maintenance of new billing system-I2P, ensuring the functionality and integration with other business systems in Client Revenue operations
· Managed the flawless integration of Fee Schedules into I2P, ensuring data accuracy/completeness. This initiative significantly contributed to the smooth onboarding of clients, eliminating potential errors and ensuring a seamless transition process

Nov 2018 to Apr 2022 – Vice President - AWM Operations 
Department: Asset Transfers, Payments, CRM, Margin Lending, PLS, Trade Management & Settlements
· Managed post-trade processing activities including confirmation matching, settlement instructions, and reconciliation of trade data to ensure smooth and efficient settlement of transactions across different product types. Coordinated with internal & external teams to verify trade details, addressing discrepancies to prevent settlement delays and enhance operational efficiency
· Provided day-to-day oversight of reconciliation processes for Cash, Securities, FX and Derivative products, ensuring accurate position reflection in Firmwide General Ledger and PWM Sub Ledger booking systems, maintaining data integrity and facilitating precise reconciliations. Reviewed key themes contributing to breaks, implementing controls as necessary to mitigate risks
· Administered FX settlement processes, including confirmations, netting, payments, and reconciliations, ensuring timely, accurate execution and mitigating operational risk. Collaborated with counterparties, clearinghouses, and internal teams to resolve failed trades, address payment exceptions, and optimize settlement workflows.
· Directed end-to-end payment processing operations for Asia, EMEA and US regions, ensuring timely and accurate handling of payment requests from PWM clients. Reviewed & approved high value payments, with an average transaction size of $25M 
· Collaborated with internal Legal, AML Compliance, Call Back, Authentication, PWA teams, and external stakeholders to ensure swift settlement of transfers, while serving as senior escalation contact for Asset Transfer operations in the region
· Supervised margin call processes for EMEA, Asia, and US regions, ensuring timely and accurate margin calculations and notifications. Collaborated with PWAs, Legal, CRMA, Technology, and Operations to reduce margin-related discrepancies
· Monitored House Calls, Margin Calls for GSCO, GSI and GSBZ entity accounts, in accordance with Regulation T and internal policies, ensuring compliance with the minimum initial margin and maintenance margin requirements for trading activities
· Facilitated daily margin exchanges and transfer of collateral and cash associated with Securities Lending transactions to ensure timely settlement and managing exception cases effectively to minimize risk and exposure
· Oversaw comprehensive asset transfer procedures, managing the seamless movement of assets between accounts and counterparties. Responsibilities encompassed maintenance and updates of SSIs, coordination with counterparties, agent banks, and setting transfer completion dates ensuring completion of transfers within SLAs
· Coordinated with Treasury and PWA teams to ensure the seamless allocation of incoming funds to the appropriate accounts, adhering to defined SLAs and maintaining compliance with organizational policies
Project Management
· Expertise in managing operations change initiatives, including regulatory-driven, business-driven, and intelligent automation projects, ensuring alignment with the Firm's strategic goals
· Contributed to project BRD and UAT phases, validating E2E process flows against BRD specs, developing user stories, engaging in prod parallel testing, and delivering operational sign-off to ensure alignment with project objectives
· Actively participated in daily stand-ups, sprint planning, retrospectives, and steering committee meetings to enhance communication and project alignment. Built strong relationships with key stakeholders, to ensure transparency and effective communication of project progress throughout the lifecycle
· Played a key role in global projects and initiatives including Brexit, SATP, T+2 Settlement, Margin Rules and Margin Uplift, focused on enhancing existing controls and optimizing the process, contributing to increased efficiency and risk mitigation
Risk Management
· Conducted regular process reviews to identify potential risks and process inefficiencies, resulting in a 30% improvement in process efficiency and reduction in operational risk. Addressed identified weaknesses by implementing targeted corrective actions, strengthening overall operational resilience and risk management frameworks
· Extensive experience in performing and overseeing PWM CASS Risks & Controls, PWC Audits, and Oversight process, ensuring adherence to FCA & SEC Regulatory requirements and internal policies. Facilitated the CASS MD attestation process, including preparing presentations, tracking open incidents, and ensuring follow-up on cross-functional actions
· Conducted training sessions and workshops to raise awareness of risk management principles within PWM, fostering a culture of risk awareness and compliance among team members
· Built and maintained a robust control environment, ensuring adherence to regulatory requirements, best practices and implemented strong internal controls, including risk excellence, SOX compliance, and RCSA controls
People Management
· Successfully managed Trade, Transaction Management and Margin teams, providing ongoing performance feedback and conducting regular mid-year and annual appraisals to support employee growth and development
· Implemented continuous training and development programs for team members to enhance skills and knowledge, ensuring holders of critical functions are suitably skilled, supervised, and equipped to mitigate risks effectively
· Involved in recruitment and onboarding of new employees and led employee development and training initiatives ensuring all activities & duties are carried out in full compliance with regulatory requirements and internal policies
Mar 2014 to Oct 2018 – Associate Manager - PWM Operations – Asset Transfers & GS Bank AG Execution Services
· Monitored portfolio activity for high-net-worth individuals in PWM and managed extension filings with FINRA for Reg T, Fed Margin Calls, and 15c3, ensuring compliance with federal regulations and safeguarding customers credit extensions
· Provided support for Equity Capital Market transactions, including IPOs, Follow-on offerings, by facilitating trade allocations, daily reconciliations, managing settlements, and ensuring accurate trade bookings throughout the transaction lifecycle
· Successfully led cross-functional projects and initiatives, collaborating with IT teams and vendors to implement technological solutions and automate manual processes, resulting in increased efficiency and reduced operational risks

Previous Employment History 
Mar 2009 to Feb 2014 - Goldman Sachs-Department: PWM Operations – CRM & GS Bank AG Asset Servicing Operations
July 2007 to Feb 2009 - Goldman Sachs-Department: Prime Brokerage Operations – Reconciliations and Position Management
May 2006 to Jun 2007 - Goldman Sachs-Department: Global Markets - Equities Capital Markets, Trade Support
Aug 26, 2002 to May 08, 2006 - Karvy Stock Broking Ltd., Hyderabad as Assistant Manager
 Personal Details
DOB: 01/03/1977
Languages: English, Hindi & Telugu
Address: Flat # C-302, Ideal Gagan Vihar Apartment, RR Nagar, Bangalore, 560098
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