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	Dynamic and results-oriented Technical Project Manager with a focus on capital markets and fintech sectors, aiming to leverage extensive experience in project delivery and team leadership to drive innovative solutions and enhance operational efficiency.


	
	

 Core Competencies

Capital Markets Trade Lifecycle Management

Technical Program & Delivery Management (TPMO Platforms)

Fixed Income, Bonds & Derivatives Processing

Agile / Scrum Governance & Release Management

Snowflake & Data Platform Modernization

Trading Systems & eTrading Platform Delivery (FIX Protocol)

Regulatory Risk & Basel III Systems Implementation

Production Stability, Incident & Risk Governance (P1/P2 Management)

Cross-Functional Global Stakeholder Leadership (Trading, Risk, Ops, Product)

Team Building & Leadership


 Key Highlights 

· Successfully delivered the TPMO Commission Rebate platform, streamlining downstream billing, CSC, and reconciliation workflows while ensuring financial accuracy and operational continuity.
· Spearheaded Agile sprint governance and cross-functional dependency management for Snowflake modernization, enabling seamless translation of PostgreSQL trade data into scalable analytical and operational models.




· Directed global, multi-disciplinary delivery teams across trading, risk, and settlement platforms, strengthening system resilience, high availability, and platform stability.
· Established robust production governance by leading incident resolution frameworks and release coordination for trader-facing applications, enhancing reliability and minimizing business disruption.
· Successfully delivered high-impact technology engagements across multiple U.S.-based banking firms in Capital Markets and Fixed Income domains over a 5-year international assignment.

 Education

	
	Bachelor’s in Engineering from Anna University 
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Date of Birth: 5th May 1986


	
	

 Profile Summary

· Delivery-focused Technical Project Leader with 19+ years of experience driving large-scale Capital Markets transformation initiatives across Tier-1 global institutions, specializing in trading platforms, TPMO ecosystems, and regulatory risk systems.
· Proven track record of orchestrating end-to-end modernization programs including data platform transformation (Snowflake adoption, legacy trade data migration), enabling scalable, analytics-ready financial architectures for high-volume trading environments.
· Strategic interface between Business, Trading Desks, Risk, and Technology teams, translating complex financial workflows across Fixed Income, Bonds, Derivatives, and Credit markets into resilient, high-availability delivery models.
· Strong governance-driven leader experienced in stabilizing trader-facing and risk-critical applications, reducing production incidents, strengthening release controls, and ensuring regulatory and financial computation accuracy. Managing more than 12-18 member team.
· Global delivery lead with expertise in leading distributed engineering teams, optimizing Agile execution frameworks, and driving execution excellence across institutions such as Bank of America, JPMorgan Chase, Wells Fargo, BNY Mellon, and fintech prime brokerage Clear Street.
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 Work Experience 

Since Jun’24| Senior Principal Engineer 
Wissen Technology (Client: Clear Street), Mumbai
Domain: TPMO – Trade Processing Middle Office
Key Result Areas: 
· Leading end-to-end delivery of TPMO initiatives, driving commission, rebate, and rate processing across the Fixed Income, Bonds, and Derivatives trade lifecycle.
· Aligning cross-functional stakeholders, collaborating with Product Managers, Business Operations, and Architects to synchronize delivery with trading and settlement workflows.
· Spearheading Snowflake modernization programs, transforming PostgreSQL trade tables into scalable analytical and operational consumption models.
· Orchestrating staged rollouts and release governance, executing multi-PR commission rebate implementations while safeguarding legacy financial totals.
· Ensuring rigorous SDLC governance, steering design reviews, sprint planning, backlog prioritization, and stakeholder demonstrations for seamless delivery execution.
· Lead 4 member team in India working with 10 member global team.

Nov’22-May’24| VP | Markets Risk & Regulatory Platforms
JP Morgan Chase 
· Successfully delivered the Basel III securitization risk modeling platform, ensuring precise regulatory risk computations and full adherence to governance and compliance standards.
· Strategically aligned and coordinated release timelines with Business, QA, and Regulatory stakeholders to enable seamless, audit-ready deployments for RWA applications.


· Reinforced production support governance frameworks, driving enhanced stability across enterprise risk analytics applications.
· Worked on RIVET application for PM team for better project management.
· Instituted structured release management controls to sustain compliance integrity and minimize post-deployment risks.
· Lead two different initiatives with 4-8 member global team.

May’17-Nov’22| AVP / Delivery Lead | FICC & Municipal Trading Platforms
Bank of America 
· Spearheaded Agile delivery for Municipal Trading Systems and Credit Risk Engine, enabling seamless operations for 30+ global traders through structured sprint execution and release governance.
· Led cross-functional teams while driving backlog prioritization, sprint planning, retrospectives, and proactive stakeholder communication as Scrum Lead.
· Strengthened production stability by instituting robust delivery governance and monitoring frameworks, significantly reducing P1/P2 incidents. 
· Worked and supported trading desk on NDS OM, TREPS, e-kuber application part of FICC team.
· Managed global team comprising 12-18 members

May’14- Apr’17| Lead / Senior Developer | eTrading & FIX Platforms
Wells Fargo 
· Led end-to-end delivery and strategic enhancements of Quantum and Ozone trading platforms, managing ECN bid processing and FIX protocol integrations for Muni Trading systems.
· Partnered closely with trading desks to deliver timely trading enhancements and expedite production defect resolutions.
· Governed release cycles and orchestrated cross-team dependencies to ensure seamless execution of electronic trading workflows.
· Worked closely with trading desk in US for MTS comprising of 4 member trading desk.

Jun’06-Apr’13| Tech Lead | Asset Servicing & Trade Management Systems
BNY Mellon 
· Led end-to-end delivery of GTM Trade Management Systems, encompassing repo, derivatives, and settlement lifecycle workflows, while aligning releases with operations and asset servicing business processes.
· Lead 6 member team working in both US and India office.
· Worked on SWIFT messaging incorporation in GTM for various settlement transactions like 5TR, 5CF, etc.
· Directed production governance, expedited issue resolution, and drove continuous enhancement delivery cycles to ensure platform stability and operational efficiency.
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