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PERSONAL VITAE


Lohith Sudhakara
Mobile: 9353722841 Email: lohitheng190785@gmail.com
AREA SALES MANAGER
 Meril Life Sciences
Area Sales Manager coupled with more than 12 years of experience in Healthcare Industry, working across various positions like business development, leadership and management levels in well-known organizations. Excels in streamlining processes to improve overall focus and efficiency. Valuable public speaker delivering benefits of multiple products and services in personable discussions and presentations. Extensive background in complex and challenging environments with proven ability to represent the company with Customers and Channel Partners.
Professional Skills
· Strategy Planning.

· Sales, Business Development.

· Customer Relationship Management.

· Customer Support Operations.

· Coaching and mentoring.

· Account management.

· Product Promotions.

· Channel Management.

· People Management.

· Sound Judgments and Decision-making skills.

· Achievement oriented team builder.

· New Market Development.

· Review of contracts.

· Relationship building.

· Sales team supervision.

· Persuasive communicator.

· Experienced and having good educational pedigree to learn new processes, tools and technologies.

· Strong written and verbal communication skills.

AREAS OF EXPERTISE

Business Development

· Identifying and networking with prospective clients, generating business from existing accounts and achieving profitability and increased sales growth.

· Analysing marketing trends and tracking competitor’s activities and providing valuable inputs for product enhancement and fine-tuning sales & marketing strategies.

· Conceptualising & implementing services plans / policies for the organisation, ensuring accomplishment of business goals.

Channel Management

· Enabling business growth by developing and managing a network of Channel Partners across assigned territories for deeper market penetration & reach.

· Monitoring Distribution networks to ensure ready availability of the product at all times.

· Guiding and training Partners to accomplish set revenue and business targets.

· Implementing business practices and deploying company strategies and programs to the core.

Customer Relationship Management

· Initiating and developing relationships with key decision makers in Market for business development. 

· Assessing requirements & Image Building for Developing Strong relationship. 

· Ensuring speedy resolution of queries & grievances to maximize client satisfaction levels. 

· Maintaining excellent relations with clients to generate avenues for further business.

Product Promotions/Launches/ Brand Management

· Devising & implementing marketing plans & activities for successful launching of new products.

· Providing direction to execute promotions/launches in sync with local characteristics.

· Preparing marketing collaterals for the branding of the new product & prepare plan, budget and executing the launch of the products.

· Ensuring maximum Market share with consistent Focus by Tracking Product Performance. 

· Developing the business and brand channel strategy in order to achieve the set goals relative to market shares and bottom line.

· Building brand focus in conjunction with operational requirements and ensure maximum brand visibility and capture optimum market shares.
Tender Management

· Identifying and managing tendering activities, such as bid identification and submissions.
· Coordinating the issuance, evaluation, and award of tenders to ensure a fair and efficient procurement process. 
· Organizing formal offers or bids presented by businesses to acquire contracts related to products and services.

· Obtaining information from the market to ensure profitability on rate contracts given.

· Overall, played a crucial role in securing contracts and ensuring that procurement processes are conducted transparently and effectively. 
Team Management

· Leading, mentoring & monitoring the performance of the team to ensure efficiency in business operations, meeting of individual & group targets. 

· Creating an environment that sustains and encourages high performance; motivate teams in optimising their contribution levels.

· Coordinating activities for the identification of training needs of employees for upgrading their technical skills.

EXPERIENCE CHRONICLE
Meril/Micro Life Sciences Pvt Ltd – Area Sales Manager – Bengaluru
January’2025
· In charge of assigned key accounts taking care of products like Sutures, Meshes, Biosurgicals, IUDs and Staplers.
· Handling business volumes across assigned accounts.
· Forecasting monthly and yearly stocks required to carry out the business.

· Coordinating with the logistics for timely delivery of stocks to Stake holders.

· Prioritizing key strategies to focus on Surgeons, OT Heads of all departments across assigned accounts. 

· Closing Rate contracts on timely basis for smooth business conduct.
· Handling CMEs organized to medical fraternity chaired by top end KOLs.
· Attending live surgeries on timely basis to get the products evaluated and providing feedbacks to clinical affairs team.  
· Conducted weekly webinars with OT team and made sure that recent skills, technologies and research advancements of the company and in the field of surgery is presented.
· Ensure that all receivables are in accordance with Company’s credit policy.

· Organize and maintain an effective admin system which includes customer record cards, Daily call reports, expenses, work plan and to meet required deadline for completion.

· Prepared sales presentation for clients showing success and new market research.

· Trained stakeholders who wanted to expand their wings in the field of surgery.
Healthium Medtech Ltd – District Manager - Bengaluru

May’2023 – January’2025
· In charge assigned key accounts taking care of products like Sutures, Meshes, ORCs, Skin Stapler and Advanced wound care products.
· Handling business volumes across assigned accounts.
· Forecasting monthly and yearly stocks required to carry out the business.

· Coordinating with the logistics for timely delivery of stocks to Stake holders.

· Prioritizing key strategies to focus on Surgeons, OT Heads of all departments across assigned accounts. 
· Closing Rate contracts on timely basis for smooth business conduct.
· Handling CMEs organized to medical fraternity chaired by top end KOLs.
· Attending live surgeries on timely basis to get the products evaluated and providing feedbacks to clinical affairs team.  
· Conducted weekly webinars with OT team and made sure that recent skills, technologies and research advancements of the company and in the field of surgery is presented.
· Ensure that all receivables are in accordance with Company’s credit policy.

· Organize and maintain an effective admin system which includes customer record cards, Daily call reports, expenses, work plan and to meet required deadline for completion.

· Prepared sales presentation for clients showing success and new market research.

· Trained stakeholders who wanted to expand their wings in the field of surgery.
Wockhardt Ltd – Regional Manager - Bengaluru

June’2021 – April’2023
· In charge of entire Karnataka state handling entire CFA operations, Stake holders and a team comprising of Area Managers and Sales Associates.

· Handled business volume worth 70 lakhs from both Diabetes and Metabolic divisions.
· Forecasting monthly and yearly stocks required to carry out the business.

· Coordinating with the logistics for timely delivery of stocks to CFA and Stake holders.

· Prioritizing team to focus on key strategies, KOLs and KBLs present in their’ respective territory.

· Heading CMEs organized to medical fraternity chaired by top end KOLs.
· Conducted weekly webinars with medical fraternity and made sure that recent patented technologies and research molecules of the company is presented. 

· Ensured patient data, research data and clinical evidences from medical fraternity are collected by the team members.
· Monitoring performance of the team by conducting weekly and monthly review using Sales force Automation tool.

· Driving the team for achieving secondary and primary targets of the territory assigned in the most cost- effective manner and efficiently driving key performance indicators and relationship management with key customers and retaining the top customers.

· Ensure that all receivables are in accordance with Company’s credit policy.

· Organize and maintain an effective admin system which includes customer record cards, Daily call reports, expenses, work plan and to meet required deadline for completion.

· Prepared sales presentation for clients showing success and new market research.

· Motivate stakeholders and sales team to actively support and sell our products.

· Hired Area managers to help sales associates to carry out their daily activities.
Alembic Pharmaceuticals Ltd – Area Sales Manager, Corazon – Bengaluru


Nov’2014 – June’2021
· Handled a team of 5 members in Bengaluru.
· Hired, trained and managed sales staff.

· Collaborated with vendors and built effective partnerships devoted to capitalizing on emerging and sustainable sales opportunities.

· Coached sales associates in product specifications, sales incentives and customer satisfaction techniques.

· Karnataka top performer and all India top 5 performers in PCPM.

· Held weekly meetings with associates to analyse efforts and to identify techniques to overcome sales obstacles.

· Organised regular meet and mega event for brand building successfully.

Eris Life Sciences Pvt Ltd – Business Executive, Eris - Bengaluru


        
June’2012 – Nov’2014                          

· Worked as a Business Executive in Bengaluru by promoting and establishing brands marketed by the company.
· Includes customer development, managing supply chain, and strategy execution.

· Brought up area performance to top 1 in Karnataka.

EDUCATION

VISVESVARAYA TECHNOLOGICAL UNIVERSITY, BELGAUM, KARNATAKA

Bachelor of Engineering in CSE, May 2011

PERSONAL INFORMATION

· DOB: 19/07/1985

· Fathers Name: N Sudhakara

· Sex: Male

· Nationality: Indian

· Address: No 24, Mathru Nilaya, 5th Cross, Patelappa Layout, Nagashettyhalli, Bengaluru –             560094.
· Languages Known: English, Hindi, Kannada, Telugu, and Tamil.

· Total Experience: 12 years.

· Marital Status: Married.

Declaration

I hereby declare that all the above information is correct and true to the best of my knowledge.
PLACE: Bangalore 
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Best Regards,

LOHITH SUDHAKARA
