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With 8+ years of experience in senior executive and assistant manager and production manager roles in
medical devices manufacturing, I've achieved consistent results through the implementation of lean
principles and continues improvement strategies to optimize productivity, safety and quality.

Professional Experience
09/23 - presentPyrra Sutures Private Limited , Chennai, India 

Production Manager 

•     Oversaw personnel and records in production and packing sections
•     Analyzed production data to pinpoint areas for enhancement and create performance reports
•     Ensured daily production operations aligned with GMP standards
•     Applied lean methodologies site-wide to boost efficiency and performance
•     Managed production timeline and packing supervised daily planning

03/23 - 08/23Biosystems Diagnostic Private Limited , Chennai, India 
Senior Executive 

•     Maintain production schedule and monitor daily production plan
•     Handle bulk mixing, assembly process, and bottle filling process
•     Manage daily production activities under GMP guidelines
•     Handle documentation under GDP guidelines
•     Ensure raw materials according to monthly planning

01/22 - 03/23Freedom Opthalmic Private Limited, Hosur, India.
Production Assistant Manager 

•     Managed a team of 40+ employees to meet daily production goals within budget, resulting in a 20%
     increase in productivity
•     Developed and implemented training programs for operating staff to improve overall equipment
     effectiveness
•     Oversaw equipment installation and calibration
•     Handled manpower in production and packing areas
•     Developed and updated product
•     Maintained production schedule and monitored daily production planning
•     Identified and resolved issues, coordinating team activities and communicating upward for quick and
     effective resolutions
•     Managed sterilization process
•     Developed and implemented quality control and inspection procedures for materials and product
     acceptance
•     Conducted root cause analysis and corrective actions for customer complaints

12/15 - 01/22Healthium Medtech Limited, Tirupati, India 
Production Senior Executive 

•     Oversaw a team of 60+ employees in healthium medtech limited, managing production and packing
     operations
•     Utilized production metrics and data analysis to identify areas for improvement and generate



     performance reports
•     Implemented lean strategies across all site areas to increase productivity and optimize performance
•     Managed manpower and documentation in production and packing areas
•     Trained as an internal auditor on ISO 13485:2016
•     Ensured adherence to monthly plans for raw materials
•     Executed daily production activities in compliance with GMP guidelines
•     Controlled the sterilization process
•     Conducted monthly stock reconciliation and utilized SAP for dispatch
•     Conducted root cause analysis and implemented corrective actions for customer complaints

Education
07/07 - 04/12Sri Venkateswara University, tirupati, India.

Integrated MSC Chemistry (Organic Chemistry)

Projects
12/11 - 04/12Synthesis & Spectral Characterization of NewSchiff’s Bases in aqueous 

•     Schiff’s bases were prepared by a relatively mild, high yielding efficient
synthetic protocol for the
     condensation reaction of 2-amino 4-nitro phenol with various aldehydes in water at 70-60 degrees of
     Celsius. Ultrasonication resulted in shorter reaction times (4-15
min) with excellent yields (80-88%).       
     The title compounds were synthesized from 2-amino
4- nitrophenol by reacting with various substituted 
     aromatic aldehydes in aqueous medium under ultrasonication.

Key Skills
•     Leadership experience
•      Agile development
•      MS office
•      SAP work- Production module 
•      ISO 13485:2016
•      Continues improvement 
•     Decision - making
•      Multitasking - time management 


