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A Self-Managed and result oriented Leader with sense of ownership, in quest of Senior Level positions providing fiscal, strategic and operational leadership in a challenging environment.
Professional Synopsis: Senior management professional with 22+ years of experience in Business/Operations management, Manufacturing, strategic planning, process improvement, business process re-engineering and profit center management. Of which 11 years in a European MNC working in a Matrix Organization with Multicultural Team. Recognized for streamlining plant start up, managing vast portfolio of plant activities, driving revenue, profitability and providing creative solutions to complex issues.
Visionary leader and highly capable change-agent consistently refining and revitalizing marketing strategies and procedures to achieve futuristic goals. Areas of expertise include business planning, plant operations, team management, Rubber Technology, sales planning, new product development, liaising & coordination with Government officials and Purchase Management.
PROFESSIONAL EXPERIENCE:
Since September 2024 – Till Date: -General Manager Technical and Operations at Continental Conveyors Pvt. Ltd. Bhiwadi Rajasthan 
CCPL is one of the leading Textile Conveyor Belt Manufacturing Company in India in operations since 2016. 
Main Responsibilities and achievement undertaken as General Manager Technical and Operations:
Responsible for the overall Plant Operations and Technical, R&D Department with focus activities as follows:
· Successfully Developed Heat Resistance Conveyor belts to with stand service temperatures above 200 deg C and Up to 450 Degree Celsius. 
· Successful development of MSHA grade Fire Resistance belt with certification and realization of first export order for the same to USA.
· Initiated internal projects for reductions in Wastage of resources, material and properties.
· Implemented daily reporting and Data Analysis system with Individual KPI’s for Departments, Product and Team Members.
· Successfully conducted Technical Seminars regarding new products and capabilities of CCPL at major customers end. 
Since August 2023 – - Full time Technical Manager with Australian Fire Hose 
Australian Fire Hose is amongst the leading manufacturers of Fire Fighting hose in the Australian continent, in operations since last 4 decades. 
[bookmark: _Hlk185866448]Main Responsibilities and achievement undertaken as Technical Consultant at AFH: 
· Leading the Expansion Project for Extruded Type 3 Fire hose: Working closely with the management on identifying possible best Technology, possible JV partners, market study, feasibility study, potential Equipment suppliers 
· Operational Excellence: Achieved 15 % reduction in Extrusion Process Efficiency by reduction of startup and changeover time. 
· Cost Reduction in Raw Materials:  Achieved an overall 20 % cost reduction in Raw material prices by identifying, validating and establishing minimum 3 vendors policy for top 5 raw materials outsourced (Nitrile PVC resin, PV Latex, Woven Jackets, PU Adhesives and Type 3 Extruded Hose).
· Waste and Scrap Reduction: Working on project to reduce the waste generated in Extrusion Process through various actions like recycling, process improvements, tool improvement etc. 
· Productivity: Improved productivity by introducing online inspections and printing automation at Circular weaving looms and in the final production stage. 
· Job Includes 6 month stay in Australia from August 2023 till February 2024 and there on working online from India.
· Vendor Development and Outsourcing from India: Developed new vendor for supply of  Hose-Jackets ,Extruded Tubes and Technical  yarns from India , also conducting pre dispatch Inspections and approvals for the same. 

Since Jan 2022 – July 2023: - FREELANCE TECHNICAL/ MANAGEMENT CONSULTANT 
Main Responsibilities undertaken as Technical and Business Management Consultant: Working closely with Owners and Management of the organizations to understand their business models. Helping them to Identify and execute improvement opportunities. Coach them to best practices which are followed by successful Organizations.
· Facilitate discussions with the client to elaborate on the areas of proposed improvements.
· Define the problem concisely and hypothesize the proposed solution.
· Perform quantitative and qualitative analysis to drive the proposed solution.
· Consolidate the findings from the analysis and present solutions to the client.
· Develop and present a plan to implement the recommended changes.
· Identify, propose and drive the projects related to Operational Improvement, Waste reduction, Business Excellence and profitability. 
· New Product Development.
· Working on Capacity Enhancement Projects.
Organization Worked with as a Consultant:
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· M/s Continental Conveyors Pvt. Ltd. At - Chopanki,Bhivadi, State-Rajasthan, India
· M/s Premier Conveyors Pvt. Ltd. At –Kudus,Taluka – Wada, District – Palghar, State – Maharashtra, India
· Krishna Belts Pvt. Ltd. At – Satnoor,Taluka – Sausar, District – Chhindwara, State – MP, India 
· Paramount Polymers Pvt. Ltd. At- Ranjangaon, District-Pune, State - Maharashtra, India
· Unirub Techno- Indian Pvt. Ltd. At – Takwe - Budruk, District- Pune, State- Maharashtra, India
·  IR Tubes – At – Kharadi, District - Pune, State - Maharashtra, India




Since Dec 2018 – Dec 2021: - RAMSON RUBTECH INDUSTRIES, PUNE (Maharashtra) 
Ramson Rubtech Industries started in 2018 and has been involved in manufacturing and supply of Technical Rubber Compounds, Color Master Batches, rubber coated fabric as well as custom made rubber extruded and molded goods. 

Designation:  Business Partner 

Main Responsibilities as Business Partner: Responsible for monitoring and overseeing the entire activities of the company and its employees, Direct management of the Sales, Account Management, Business Development and Operational teams of the vertical.

Some Notable Successes and Results Achieved:

·  At M/s Ramson Rubtech Industries being a startup, I was involved in every aspect of starting up a new Business Organization, right from planning the Business Strategy, marketing, recruitment, erection commissioning till execution of the first order within timeline as per the business plan.
· Successfully managed the business, delivering a positive P&L during the difficult time of Pandemic which occurred within two years from start up. 
· Developed a regular product mix and customer base which includes being a single source supplier to some of the biggest names in the rubber industry. 
· Established the whole team through recruitment and training them as per requirement of the organization wherever necessary.


Since Sep-2007 – Sep-2018: - SEMPERTRANS INDIA PRIVATE LIMITED, ROHA (Maharashtra) 

Sempertrans India Pvt. Ltd. Belongs to Semperit Group and is one of the largest and most technologically advanced conveyor belt manufacturers in the world with production facilities in Poland, France, China and India

Career Path at Sempertrans India Private Ltd:
Jun14 –Sept18	Lead Country Manager (Executive Director)	
Jul12 -- Jun14       Site Manager
Jul 11 – Jul 12 	Head of Process Control and Mixing Dept.
Oct 09 –Jun 11	Head of Process Control 
Sep 07 –Sep 09	Assistant Manager (Technical)

Main Responsibilities as Lead Country Manager: Was responsible to manage and lead Sempertrans India Ltd. (SIPL) the legal entity as well as the entire business activity in line with Group objectives and Policies. Manage the entire organization according to Indian laws and statutory regulations as well as in line with Semperit Group Policies and with good corporate governance with full personnel and result responsibility. Agreeing annual budgets and producing a detailed annual business operating plan and to deliver monthly, quarterly or annual targets for revenue, profits and cash accordingly. Accountable for delivering local Commercial P&L goals and other performance objectives & financial KPIs.     

Some Notable Successes and Results Achieved:

· Business Growth & profitability: Developing efficient strategies for Indian Site for sustainable productivity, operational efficiencies, optimizing staff performance and reducing cost
· Brought the organization back on track by achieving profits after incurring losses from last 3 years with 20% increase in sales contribution and 3% cash margins in year 2015 and sustaining the same.
· Lead a team of over 300 and maintaining attrition rate below 3% for last 5 years with regular performance analysis and management
· Initiated on-time delivery project which improved delivery performance from 70% in year 2013 to 95% in year 2014 and consistently maintaining the same.
· Continuous engagement with workforce in arriving at optimal solutions during crisis situations and successfully ramped up after 19 months of strike with 40% fresh blue-collar employees.
· Improved productivity per head by 15% in operations by tactfully negotiating with worker’s union and optimizing manpower by 10%.
· Maintaining plant utilization above 90% for last 3 years and have improved quality & repair rate, from 5 + repairs per 100 square meters of belt to 1.3 and above 50 % belts with zero repairs from 15 %.
· Introduction of New Value-Added products in the present set up with better profitability and technical superiority. Pipe Conveyors, Heat resistant Belts, Oil+ Heat resistant, Rough Tops, FR+HR.
· Devised and Implemented flexibility in use of Base Rubber in the main 4 compounds to sustain profitability in the volatile Raw Material markets.

· Operational Management: Developing and executing new strategies to enhance business performance and internal operations with respect to departmental policies, goals, objectives and procedures
· Setting up CTQ/ CTP targets based on the assessment and capabilities of the work force
· Promoting internal potential based on performance and recommend changes to meet organizational needs and to ensure quality service
· Handling significant KPI’s, appraisal/evaluation of Capex, financial strategies, budgeting and projects implementation
· Handled legal and IR issues related to labor agreement & workforce demands and successfully delivered results with minimum losses.
· Successfully negotiated and finalized 2 Labor Agreements with the Union and have maintained an Internal Labor Union in the Organization since last 5 years. Where in negotiated a lucrative agreement, which managed to decrease the permanent work force by 20% (19 positions reduced). 
· Eliminated the hazardous Dipping process used in the manufacturing and thus contributing heavily towards in cost saving and safety of the plant. Savings 2.5 Mio INR per month.
· Performing as an active member of Global Work Force Strategy Planning team and Global Change Management Team.
· Revised financial strategies and company policies of blue-collar work force to optimize financial resources, achieve sustainability and control crisis

· Financial Strategy Planning: Evaluating and revising long & short-term growth strategies and action plans with a financial perspective; ensuring compliance with the company business objectives & regulatory guidelines 

· Waste Management: Implemented successfully various projects to reduce waste material and waste properties at Indian manufacturing sites, resulting in reduction of 20% in wastes & scraps and 15% in repairs & recycling

· Procurement: Devised and executed minimum 3 supplier’s policies for all the major raw materials, resulted in improved purchase price
· Strong negotiator successfully managed to control the CAPEX/OPEX budget below target and still execute all the project efficiently.
· Increased average supplier credit period by 15 days for 75% of the major supplies which improved the liquidity position of the organization.
· Introduced raw material-based formula pricing for fabric purchase based on the Global Caprolactam Price Index with all the suppliers which resulted in 5% saving on fabric cost.

· Organisational Efficiency: Expert in providing strategic inputs for sustainable marketing strategies, optimizing available tools, reducing overheads effectively while increasing the brand value of the organization
· Developed a highly effective organization chain which improved supplier performance with respect to product delivery and quality while keeping cost at optimum
· Shifted to global matrix organization from a single-line flat organization within 8 months and leading the same since last 2 years with seamless operations
· Optimization of Work forces by revising the Organization structure and thus reducing the WC Head Counts by 15 % under Profit Protection Plan.

· Internal Relationship Management: Employed various communication channels to bridge the gap between management and employees like regular Town Hall Meetings, surveys and effective employee suggestion system.

· Health, Safety& Environment: Implemented SHE tool i.e. Safety, Health and Environment as per global standards in time span of 6 months with resulted in reduction of accident rate by 56% in year 2014-15 
· Ensuringcompliance with all the environmental, health& safety goals & objectives

· Relationship Management: Employed various communication channels to bridge the gap between management and employees like regular feedback meetings, surveys and effective employee suggestion system

· Awards & Recognitions: 
· Selected for leadership training in Europe under USPD Schulte &Ster Consulting GmbH 
· Recognized as Top Potential in management potential analysis conducted by Spencer Stuarts in year 2014.
· Awarded for Semperit Value award for the best Team in the Group.
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MRT LIMITED, Ahmedabad, Jun 05 – Jul 07
Designation: Assistant Manager – Technical and Process Engineering. 
MRT is a public ltd. Company and one of the leading manufacturers of Textile Printing Blankets and Technical Rubber products, Hydraulic Seals.
Main Responsibilities:  NPD, QC, QMS, Process control, compounding and formulations, after Sales claim handling, customer visits.

UNIRUB TECHNO INDIA PRIVATE LIMITED, Pune, Jun 03 – May 05
Designation: Assistant Manager 
UTIPL is a pvt. Ltd. Company into manufacturing of Card Clothing / foundation cloth, coated fabrics, extruded profile, moulded Items and Inflatables catering to Defence, Transformer Industry and Textile Industry. 
Main Responsibilities:  Production planning and control, Manpower handling, Production Supervision.


TRAININGS ATTENDED
· Leadership Training in Europe under USPD Schulte & Ster Consulting GmbH, 2012
· Change Management from USPD Schulte & Ster Consulting GmbH, 2013
· World Class Manufacturing WCM basics training in Austria.
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Manufacturing Process HANDLED:  Calendering, Molding, Rubber Compounding (Open Mill and Internal Mixers), Extrusion, Spreading (knife over the roll), Lamination/Building, Roto-Cure.
Products Handled: TEXTILE / FABRIC REINFORCED Conveyor Belts, Coated FABRIC, Rubber Sheets, Molded Items, Extruded Products, Inflatables, Adhesives, Foundation cloth for Carding Industry, Textile Printing Blankets, Hoses, V Belts, Hydraulic Seals 

EDUCATION
2003		Bachelors of Polymer Engineering 
		Maharashtra Institute of Technology, Pune University

1998	Diploma in Polymer and Plastics 
	Institute of Petrochemical Engineering, Dr. B.A.T University, Lonere

PERSONAL	Date of Birth:	December 04, 1979
























