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 Manager Operations (SCM)  	  
  
To give my optimal performance through my knowledge and skills to the organization to which I am attached and hence prove trustworthy to it which in turn would reflect in the betterment of self.  
  
Professional Experience:  

Roever solution LLP -Logistics Manger Jan-24-Till date 

· Taking care of fleet management for B2B for South region.
· Onboarding vendors for LH vehicles.
· Onboarding Clients as per their requirements.
· Planning the fleet at customer location to meet their expectation.
· Hiring of Associates as per clients’ requests.



Nikkou Logistics Pvt Ltd –City Manager Sept -22 till Dec-23  
 
· Handling operation at Amazon EDSP Hyderabad (Telangana) 
· Managing team members of 140 with 10 k volume  
· Planning and executing the dispatch process
· Taking care of hiring of UTR and OTR.
· Maintaining Clint relationship. 
· Keep working on costing.
· Maintaining the Metrix DPH and Performance on DSR.
· Follow the safety policy as per Amazon standard .


 
 
   Pharm Easy – Assistant Manager June -21 till sept-2022 Kolkata (WB) 
· Responsible for Logistics and Order management of an entire city with a daily volume of 15,000 orders.  
· Special execution on FM, MM, and LM with the timely delivery category of 60 minutes and 3 Hrs window.  
· Vendor management, Cost optimization.  
· SLA adherence, Inventory and Order management.  
· Hiring and Team management  
· Productivity and Resource utilization  
  
Nikkou Logistics Pvt Ltd – Regional Manager 01.20-12.20(1 Year)  
  
· Handling last mile operations in Amazon with the capacity of 300 employees for central and East.  
· Responsible for Business expansion across the region and Client management.  
· Profitable Business drive, cost cutting edge innovations, loss prevention.  
· Business improvement strategy with quality service.  
· Recruitment, manpower retention, training, and development.  
· Service level improvements and strong follow-ups in order to drive effective and quality operations.  
 
 
 
  
Fresh Menu – Manager Operations 06.16 – 01.20 (3.7 Years)  
  
· Handling central operations @ Bangalore location  
· Production, allocation, planning of products for three cities (Bangalore-Mumbai-Delhi) •  Overall Team management, (Logistics, Vehicle, and Management)  
· Cost control and reducing waste management.  
· Inventory Management and regular/random audits  
· Understanding the customer behavior towards purchase on different parameters to increase productivity accordingly.  
· Responsible for PnL of and assigned city.  
Gofers India Pvt Ltd - Deputy Area Manager 06.15 – 06.16 (1 year)  
  
· Handling day-to-day operations activity for Last Mile delivery.  
· Managing the multiple hubs and increasing the effectiveness and efficiency of people (Deliverer, Hub managers), through improvements in achieving targets.  
· Preplanning and team discussions on daily basis for upcoming challenges & Expertise in the utilization of available manpower.  
· Responsible for online orders till delivery with an estimation of 90 minutes. 

· Team handling with proper execution of the process.  • 	Expansion planning and execution activity. 
Pearl port and warehousing pvt ltd - Logistic Manager (07.11 – 11.13)  
  
· Team management - managing a team of approx. 35 people • Execution of plan for warehouse and Logistics services.  
· Coordination with major Logistics companies and Exporters  
· Resolving Operational issues related to Export & Import • Inventory Management.  
  
Education Training and Personal details.  
  
	Examination  
	Institution  
	Board  
	Year of passing  

	MBA(REG)  
	M.V.J. College of Engineering, Bangalore  
	V.T.U  
	2010  

	B.com  
	ST. Pauls college (Ranchi)  
	Ranchi university  
	2006  

	12th  
	D.A.V public school (Bokaro)  
	C.B.S.E  
	2003  

	10th  
	Bharat Singh public school (Bokaro)  
	C.B.S.E  
	2001  


  
Name  	:  	Santosh Kumar Rai  
  Father’s Name  	:  	Laldhari Rai  
Date of Birth  	:  	08-08-1983  
Languages Known  	:  	English, Hindi, Bengali, and Kannada  
Hobbies  	:  	Listening to music, watching movies playing cricket  
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