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/ MMX IOC BIRENDRA SINGH OFFER LETTER 170412

Devjeet Mandal <salesmmx@gmail.com> ' TueA '17‘ 2’ 2 o
To: BIRENDRA SINGH <birendra.dmi@gmail.com> pr17,2012 at9:34 P
Cc: prasenjit mandal <mmxprasenjit@gmail.com>

Dear Birendra,

flbj‘ discussed with you during our discussion at our office last week please find below the details discussed as
ows :

We are pleased to offer you the position of Level 4 : Manager Sales - CTD
Date of Joining 17.05.2012.

> Job responsibilities : Leading the CTD Dept in the position of Team Manager :

__Objectives :

> Ensure Sales Target of Rs. 55 Lacs per Month are acheived.

> Devising strategies for acheiving Sales and Marketing Targets.

> |dentifying Training Needs arid coordinating technical Training Programmes for the Team Members.

> Team Engagement and Inspiration : Identify Obstacles faced by Team Members , resolve Conflicts and
Grivances.

Enable Growth of the Team Members along with Growth of the Company.

Be a source of Inspiration and Coach Team members as required towards the Vision of the Organisation.
> Cash Flow Management.

> Customer Satisfaction.
> Head the Waste Management programme for CTD dept.

> Achieve Breakthrough in Sales activities using Tools such as Strategy(Designing and |mpleméntation), Kaizens,
Root Cause Analysis, Team Rewards and Recognition Function....

Products to be Handled :
> DIJET, CERATIZIT TURNING AND MILLING SEGMENT : 34 LACS
> BANDSAW BLADES : NACHI AND UNIQUE 16 lacs
> SOLID CARBIDE END MILLS : XCEED, CCT AND HITTCO: 6 LACS
> THREAD TURNING AND THREAD MILLING : CARMEX :4LACS
> CTD ACCESSORIES -+ 5 LACS
( TOOL STORAGE SOLUTIONS,

CLAMPING PRODUCTS,

MAGNETIC TOOLS,

VERTEX, KTA, PTPCNC, NICKUNJ PRODUCTS

TOTAL : 55 LACS PER MONTH * 12 MONTHS = 660 LACS
ANNUALLY

Current Team Members :
KY: TURNING AND THREADING : SALES AND DEVELOPMENT.
RB: TURNING AND THREADING AND SCEM
RL : TECHNICAL APPLICATION SUPPORT
JG: CLAMPING PRODUCTS, B. BLADES
VS: MILLING - SALES AND DEVELOPMENT.

As discussed we offer you Total Package of 2% of the Total Sales - subject to acheivement of the CTD
Depatremental targets of 55 lacs per month.

In that case we shall offer vou 2 % of the sales package i.e Rs. 1.1 lacs per month (paid on a quaterly basis.)

This Target shall be fine tuned and periodically as per changing Market conditions but the Incentive Package (2%)
offered to you shali not be scaled down under any cost..
It shall only be revised in the upwards direction in the future.

The Total package (13.2 lacs) comprises of 2 parts : Fixed (6 lacs) + Variable. (7.2 lacs)

Fixed CTC to the Company- - Annually - Including Basic salary, plus Petrol Expenses plus Telephone Expenses
plus HRA plus DA plus Washing Allowance plus Diwali Ex Gratia and Annual Leave Encashment is Rs. 6 lacs. - As
per Govt Rules subject to deductions under Professional tax and Income Tax , Others if any.

Variable pay : Annually 7.2 lacs shall be paid out Quaterly subject to filfullement of the mutually agreed targets.
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' These 2 conditions and a must and are

g ,
}Eiren, we need you commitement for a

_ minumum period of 3 years and you have to put in 60 days notice period
'whenever you may decide to leave the

company at a later date.
Nom negotiable for us to move ahead,

Once again we welcome you into Mechmatrix and look forward to a Lon

g and Successful Relationship which shall
enable both of us to enjoy and Learn from each other and together we

can take our company to the next level.
In case you need any further clarification, please feel free to get in touch and any further assistance.

We look forward to welcoming you at the earliest

Best regards,

Devjeet Mandal
*www.mechmatrix.in* <http://www.mechmatrix.in>

MECHMATRIX
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SHRIRAM PISTONS & RINGS LTD. |
/‘Rf(irsﬁFED JHEAD OFFICE : 23, KASTURBA GANDHI MARG, NEW DELHI - 110 001 @___,

SHRIRAM
March 29, 2011

PNL/GN/A-T(B)

Mr. Birendra Singh

12, Sheetal Chhaya House,
Prashant Nagar, Pathardi Patha,
Nasik.

Dear Sir,
APPOINTMENT

With.reference to your application and subsequent interview, we have pleasure in offering you an
appointment on the following terms and conditions:-

1. APPOINTMENT

This appointment will take effect from the date you join duty which should not be later than
April 20, 2011. You will report for duty on any working day at 9.15 a.m. at the address
mentioned below:-

Ms. Vinita Garg / Ms. Tina Josan
Shriram Pistons & Rings Ltd.,

3% Floor, Himalaya House,

23, K. G. Marg,

New Delhi - 110 001.

Ph. 011 -23315941-45

2. RANK

You will be ranked as an Officer and designated as "Sales Officer" for Trade Sales
Ahmedabad.

3. DUTIES AND RESPONSIBILITIES

a) The company will expect you to work in the section in which you are placed with a high
standard of initiative, efficiency and economy. Your job assignments will consist of such
duties as may be assigned to you from time to time.

b) The Management may transfer you for work in any of its offices/plants in India, existing or
to be opened in future, as it may consider necessary in its discretion from time to time.

¢) You will devote your entire time to the work of the Company and will not undertake any
other direct/indirect business of work, honorary or remuneratory except with the written
permission of the Management in each case.

d) You will not seek membership of any local or public bodies without first obtaining specific

permission from the Management.

MANAGING DIRECTOR

PHONE - +91 11 23315941 FAX : +91 11 23311203 Email : spr.del@spr.co.in Website : www.shrirampistons.in v
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