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Nrusinh Ambekar — PMP
nrusinh.ambekar@gmail.com | 91-9881490506

Highly motivated PMP, Salesforce, AWS, and SAFe Agilist certified Project management professional
with 20+ years’ experience, Conceptualize and execute program vision from start to finish, managing
complex milestones while adapting to changes and shifting priorities. Structured problem solving
approach to remove complexity and ambiguity. My strengths include

Program Management | Oracle NetSuite certified professional | Salesforce Certified Associate

| AWS Certified professional
| Managed 50+ team size
| PMO setup

| Salesforce Agentforce Specialist
| Communication Skills
| Certified SAFe Agilist

Project Delivery Management Experience

Delivery Manager - Saturo Technologies - (Nov 20 — Apr 25)

Acting as a PMO-Head, Leading development and executi on of Oracle NetSuite and Java based ERP
product and Oracle NetSuite implementation projects. Worked setting up PMO office simplifying
collaboration with HR, Finance, Sales and Project teams resulting in successful deliveries of NetSuite
Implementation, Data Migration, Integrations and Support projects in professional manner. Hands
experience in Oracle NetSuite Projects implementation by participating BPQ/BRD sessions, creating
and tracking product roadmap, project schedule, cost, resource and risk management. Resolve team
impediments with Scrum Masters to increase the effectiveness of the application of Scrum in the
organization. Facilitate System Demos and Drive improvement via IA (Improvement and Adapt)
workshops.

Project Consultant - Freelancer (Apr 18 — Nov 20)
- Setup Apache Kafka environment

- Create Producer and Consumer using CLI

- Write Java producer and Consumer app

Studied AWS services and completed AWS certified solution architect associate level certification
Practicing AWS services

- Created app to compare human faces using amazon reckognition API, S3 and lambda services

- Created CloudFront with S3 origin to distribute videos

- Created CloudWatch alarm to stop EC2 instances when it is idle for particular duration

- configuring SNS service to publish messages & integrate it with SQS queue

- Created VPC, setting up Network Access Control Lists, Security groups to launch EC2 instances

- Make use of load balancer to manage traffic on EC2 instances

- Scale-in and Scale-out EC2 instances using autoscaling
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Sr Manager - Jade Global Inc. (July 17 — Mar 18)

Served as a single point of contact (SPOC) for line of business (LOB) for Hyderabad center. Led the
product implementation and deployment by conducting business reviews for XENON - selenium based
automation product with executive team.

Steering onshore & offshore delivery for concurrent projects; sharing regular status/
dashboards with management and stakeholders on project progress

Monitoring projects with respect to cost, resource deployment, time & quality compliance
to ensure satisfactory execution; Participating in client Operation reviews, engaging PMOs
Ensuring adherence to quality standards in development, testing and business processes
with capability to produce quantifiable metrics to measure success

Led product development team and successfully demonstrated MVP to crack the deal to get
first customer for the product in pre-sales role

Exceed financial targets for LOB by keeping project cost low

Team recruitment, training, mentoring, goal setting, performance reviews

Manager Projects - Spring Computing Technologies (Aug 11 - July 17)

Managed large scale complex projects with focus on business growth and process improvements. Led
Android, Collaboration application development, E-Learning product development programs with
cross functional teams

Managed Android secure chat, E-learning, collaboration product development using scrum
practices

Responsible for end to end project activities

Managed team of 50+ people and a million-dollar project

Revamped project execution processes leading 30 % improvements in deliveries

Developed strategy that helped reducing bug count by 30% in product using tools like JIRA,
Bugzilla

Proposed Ul solutions to deliver Industry standard application development

Lead project management forum in the organization

Study and implement Review-board tool to improve code efficiency by 20%

Manage project budgets and invoices

Conduct project audits

Bridging management and employee relations by addressing demands, grievances or other
issues

Delivery Manager - S1 Corporation (Mar 08 — Apr 11)

Achieved 30% in cost reduction by learning open source automation tool, SAHI and created
automation framework to automate testing process

Led On-Site and offshore Retail/Business Internet Banking product teams to achieve
successful deliveries

Mentor the team members and manage their growth and career aspirations




Development Work Experience

Project Leader - Mar 2007 — Jan 2008 : TietoEnator Software Technologies
Project Leader - Sep 2003 — Feb 2007 : Jopasana Software (P) Ltd

Sr. Software Engineer - Jan 2000 — Sep 2003 : Pace Software

Software Engineer - Dec 1997 — Dec 1999 : Jopasana Software (P) Ltd

Software Consultant - Aug 1996 — Nov 1997 : Pegasus Software Consultants (P) Ltd
Education

Masters in Computer Science - 1996
Bachelors in Computer Science — 1994

Achievements

e Received S1 MOT award for excellent work in making deliveries and ultimately building the
team.

e Worked as an innovation mentor in S1 for testing processes.

e Worked in SEPG group to achieve ISO certification for the company.

Training

o 8 weeks AWS Cloud Solution Architect course from Radical Institute Pune

e 4 days PMP workshop by Seed Infotech, Pune.

e 1-day training on MS Project by Dhananjay Gokhale.

e 2 days training on Building High Impact Teams by Vinsys.

e 2 daystraining on Software Estimation by Acelentia Consulting.

e 7 days training on developing Java applications conducted by MoreSoft training institute, Dublin

e 2 days training on writing perl scripts conducted by Professional Services, IONA Technologies,
Dublin.




