Akash Bisoyi

Vadodara | abisoyi472@gmail.com | 7016196245 | linkedin.com/in/akash-bisoyi-0905a41a9

Junior Project Manager | Enterprise Software Implementation | Digital Transformation Lead

Results-driven Junior Project Manager experienced in delivering large-scale IT implementation projects across 30+
colleges and 1,00,000+ active end users. Expertise in requirement analysis, sprint planning, stakeholder
coordination, vendor management, and change management. Successfully led digital transformation initiatives,
digitizing high-volume procurement and operational workflows. Brings a technical foundation in backend
development to effectively bridge business and engineering teams.

Core Competencies / Key Skills

¢ Software Implementation & Digital Transformation

e IT Project Management & Software Delivery

e Requirement Gathering & SRS Documentation

e Software Development Lifecycle (SDLC)

e Sprint Planning & Agile Coordination

¢ Stakeholder & Vendor Management

e Risk Identification & Issue Resolution

e Digital Transformation & Process Optimization

e User Training & Change Management

e Cross-Functional Team Leadership

¢ Data Management & Master Data Structuring (Excel, SQL)
e Technical Understanding: Java, REST APIs, System Integratio

Education

Parul University, B.Tech Computer Science Engineering July 2019 - April 2023
e CGPA: 7.03

e Coursework: Computer Architecture, Data Structure and Algorithm, Cloud Computing, Operating System,
Computer Networks, Database and Management System

Experience

Digital Inventory Analyst, Parul University — Vadodara Sept 2023 — Present

e Drove digital transformation by leading the end-to-end implementation of the Computerized Maintenance
Management System (CMMS) and e-Procurement platform, streamlining procurement, maintenance, and asset
operations university-wide.

¢ Led end-to-end enterprise software implementation impacting 30+ institutes and 1,00,000+ active users,
enabling centralized ticketing and issue resolution workflows.

¢ Designed and deployed a digital ticketing ecosystem allowing 1,00,000+ end users to raise and track service
requests, improving transparency and response efficiency.

¢ Implemented and scaled an e-Procurement platform onboarding 5,000+ vendors, streamlining vendor
communication and procurement lifecycle management.

e Structured and migrated 45,000+ material records (15,000+ per purchase office across 3 offices) into a
centralized digital master database, improving procurement accuracy and reporting.

e Spearheaded digital transformation initiatives eliminating paper-based workflows and improving operational
efficiency across procurement and maintenance departments.

e Coordinated with cross-functional stakeholders including finance (CAs), estate department, and technical teams
to resolve operational blockers and ensure smooth system adoption.
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Trainee Software Engineer, Zyapaar (Let’s Talk Business Pvt Ltd) — Ahmedabad Nov 2022 — April 2023

e Contributed to backend development using Java Spring Boot, assisting in building and optimizing RESTful APIs
for B2B enterprise applications.

¢ Designed and implemented database interaction layers to handle data storage, retrieval, and validation for core
business modules.

¢ Performed API integration and testing using Postman to ensure seamless communication between frontend and
backend services.

e Collaborated with the frontend and QA teams to identify and fix integration issues, improving system
performance and reliability.

¢ Participated in code reviews, version control (Git), and Agile sprints to maintain clean, maintainable, and
well-documented codebases.

¢ Gained hands-on experience in modular API design, request/response handling, and improving backend logic
for real-world use cases.

Projects

University-wide CMMS Implementation

e Deployed a CMMS across 36 Colleges, 30 Hostels, and 3 Hospitals to digitalize asset tracking and maintenance
operations.

E-Procurement System Implementation

e Implemented e-Procurement software, digitized 15,000+ material items and 5,000+ vendors, and trained
5,000+ suppliers for smooth onboarding.

In-House CMMS/Procurement Development (Ongoing)

e Leading internal product development to replace third-party systems, reduce AMC costs, and enhance
customization.

Technical Skills

Backend Development: Java, Spring Boot, RESTful APIs
API Testing & Tools: Postman, Git, Swagger
Database Management: MySQL, SQL (data operations, data cleanup)

Implementation & Data Management: Microsoft Excel (advanced), Google Sheets, Data Validation, Master Data
Structuring

Project & Collaboration Tools: Jira, MS Teams, Slack, Email Documentation.

Other Skills: Software Implementation, Vendor Coordination, System Integration, Requirement Analysis, User
Training
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