Khadeer Ahmed Shaik
E-mail: khadeer.444@gmail.com Contact: +91-9739594849
Address: #319, Vinayaka layout, Shikaripalya, Bangalore -560100


Seeking challenging assignments in IT Operations with an organization of high repute, preferably in Bangalore.

SNAPSHOT: -

OCT 2024– Till Date with Mitkat advisory Solutions, as Maintenance Manager – Managed IT Services

1. Worked as a Maintenance Manager till June 04th 2025 – Managed IT Services to handle the helpdesk & infrastructure support for Global Security Group across the Globe.
2. Will be the first point of contact for client & Wipro with respect to the Service Delivery Operations.
3. Monitoring and managing new setup of Access control, CCTV, Power fence, Fire Alarm systems.
4. Monitored, mentored, evaluated the team performance & provided feedback regularly to improve the productivity on Weekly & Monthly.
5. Involved in process & escalation management, that includes training new hires, identifying the skill 
               Issue’s, handling internal/customer escalations, own & deliver on service improvement plans to improve the quality of service & service delivery effectiveness.
6. Also responsible for managing and handling the total operations to deliver the project plan as well to ensure the agreed deliverables as per SLA. 
7. Monitoring, Tracking, Reporting the Incidents & Service Request based on the SLA agreed with the Customer.
8. Focused on SLA & driven the teams towards the Service Delivery Plan to meet the customer requirements.
9. Enhance support and bring addition business and revenue.
10. Handled teams in a significant manner considering the Business/Customer requirement & also to meet the Employee satisfaction.

Since Sep 23 to OCT-24 – VELAN IT solutions: Program Manager 

Significant Highlights

· Managing 45 resources across Wipro Locations to Deliver the Project.
·  Exceeded the SLA as per the Business requirement.
· Front Ended the ISO Audit for the project & cleared the same.
· Providing Remote Support for Wipro International Locations offices to setup, maintaining security devices. 
· Managed successfully to upgrade Video Surveillance servers, Access control devices, CCTV cameras, Barco Wall, across Wipro PAN India locations with cost effectiveness.
· BOOM Barrier was newly introduced with Access Control and Camera integration for vehicles number detection in Wipro Campus.
· Invite Apps were successfully made live in Wipro Campus for Raising Guest Pass via Wi-Fi connection through TAB’s.
· Managing to rollout PIAM for client locations supported for LENEL ACS application across Wipro Location.
· Brought additional business and revenue.



Since April’19 to Sep 23 – Wipro Technologies: Project Manger 
Roles and Responsibilities:

· Monthly engineers’ activity and achievements data collected and PDMR completion is done in Digi-Q tool on time and got approved the same every month without any delay.
· Communicated with customers on resource requirements and follow-ups continuously with multiple profiles and weekly discussion with customer and understand the concerns and requirements.
· Followed all the processes of financial, operational, people management, and talent management in a good manner without breaking any protocols.
· Conversant with Troubleshooting Notebooks & Desktops hardware peripherals and Windows platform.  
· Planning and managing the engineers & controlling with flexibility for the team & Org. 
· An effective communicator with excellent interpersonal, logical thinking & analytical abilities.
· Maintaining the Access control system for internal application.
· Successfully managed team and cultivated excellent relationships with the new prospects & existing customers.
· Enhanced firewall administration enriches overall for company IT security.
· Handled complex network issues and implementation for data communication functions.
· Organized and implemented new devices on network infrastructure by coordinating with the customer and OEM.
· Planning and scheduling the Budget and Resources Required for a Deployment and Implementation Activity.
· Taking Sign-off for Weekly, Monthly & quarterly Tasks Completed for support Team and All Deliverable. 
· Managed one-to-one discussions with each employee and understood their views and expectations during the appraisal discussions. Suggested improvement plan and guided on advance technologies to be focused for Wipro benefits.
· Having knowledge on Azure & Power-Bi.



SUMMARY OF SKILLS






Internal - General Use

· Incident Mgmt. 
· Change Mgmt.
· Monitoring/Training& Development 
· People Mgmt.
· Vendor Mgmt.
· IT Operations Mgmt.
· Quality Analysis
· SLA Mgmt.
· Service Delivery Mgmt.
· 

ORGANIZATIONAL SCAN


Since April’16 – May 19 Wipro Technologies: Team Lead 
Roles and Responsibilities:

· Handling IT Operations, delivering service support to organization providing end to end facility service.  
· Accountable for the deliveries for project under scope of team and drive engineers.  
· Managing customer escalations as required to satisfactory closure and overall service operations.  
· Presenting monthly reports on performance as requested and standardized to customer.  
· Analyzing and preparing MIS reports as per the requirements from the customer end. 
· Providing specific information from driving major incidents to technical team to stronger RCA & corrective action plan to reduce repeated incidents. 
· Establishing and stand-in a relationship with clients, Building bondage and drive for the required deliveries. 
· Assuring that service components are designed well to meet their availability targets 
· Deep technical skill set and knowledge of troubleshooting the issues for the closure.  
· Networking with all coordinators teams for delivering the high-quality support to SLA archive business targets. 
· Maintaining the Access control system for internal application.
· Monitoring CCTV & ACS issues.



Project: IT Mgmt. Group 


Description: The project was about huge service base, delivering whereby all the IT resources of firm are  
		  Managed in accordance with it needs and priorities. 



From Sept’12- Nov’13 – Wipro Technologies: Engineer 


Roles and Responsibilities:

· Experience hand-on Desktops & Notebook handling location tower by providing key solutions end-to-end support based on SLA. 
· Applies specialized knowledge, analytical practice and troubleshoot, resolve issues in unique and often complex environment. 
· Effectively communicating procedural and technical issues over call for VIP users during emergency. 
· Briefing for RCA against the repeated tickets.
·  OS installations / Re-installations configure, upgrade and patches for support.
·  Call logging and follow-up action with principal vendors for warranty related incidents etc. 
· Aware of installations & troubleshooting of critical applications & their usage guidelines.  
· Responsible and maintaining adhering to resolution time. 



Project Title		: IT Mgmt. Group
Technology          	: End User Support 
Key Role		: Handling location tickets and providing key solution with SLA timelines. 


From May’12 – Sep’12 – Wipro Technologies: Asset Engineer
Roles and Responsibilities:

· Responsible for maintaining the location store inventory and to keep track of the assets update.
· Ensuring the assets are adequately secured, As the level of security requires varies for each asset. 
· Safeguarding all the assets is readily available for allocation and dispatching the same to customer. 
· Ensuring newly received are in good working order. 
· Accountable for assets received which a purchased requisitions, PO and stores delivery advice.   

Training On


Conversant with:

· Wipro PLCP (Project Lead Certification Program) course completed.
· Wipro PMCP (Project Management Certification Program) Course completed.
· ITIL V3/V4 Foundation Course completed.

CERTIFICATIONS


· Internal Technical Certification done.

EDUCATIONAL QUALIFICATION


2015     MBA – JNTU KAKINADA 70% AP
2011	B.Com in Finance from Dr. Ambedkar from with 58% Bangalore.
2007	12thfrom Vikas Junior College, Andhra Pradesh.60%   
2004	10th from Andhra Pradesh (March 2004 with 60%)

PERSONAL DOSSIER 


Date of birth		: 17-04-1988
Language known             : English, Hindi, Kannada, Telugu, and Tamil.


Declaration 


I KHADEER AHMED SHAIK hereby declare that above information is true and binding on me.  




Place: Bangalore                                                                                                                                   [Khadeer Ahmed Shaik]
Date:
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