                                                                                                                
                                                                                                                                                                                  
V. Venkatesan
Contact Number - India: +91-8754469616
Present Location: Chennai
E-Mail: venkatesan.joy@gmail.com

CORE COMPETENCIES
Project and Vendor Management including Development support with Technical team, pre-Sales & project support, Project Execution with respect to stakeholder, Proactive planning & coordination with engineering, SCM. Exemplary leadership, Analytical & problem-solving abilities.


PROFILE SNAPSHOT

A goal-oriented Professional with 5+ years of experience in: 
-  Project Management     			- Presales			 	- Vendor Management	 - Project Planning			- Team Management			- Technical Support	
-  Project Closure & Service Handover 

· An enterprising project leader with proven abilities & responsibilities in leading team for projects towards the achievement of organizational goals and industry best practices.
· Experienced in project planning & monitoring along with relevant experience in Design, engineering, purchase request, quantity take offs, estimation of cost and hands on experience about manpower, supplier management, quality etc. 
· Proficient in execution of projects and revenue generation through variations and add-on requirements. Providing SOPs. 
· Basic technical support & consultation based upon previous experience & case studies.
· Expertise in project estimation & cost analysis and providing manpower requirement for the agreed scope & schedule.
· Heading a team responsible for successful project execution and ensure deliverables. 
· Regularly visiting sites and meets the Clients/Consultants to maintain the customer relationship. 
· Ensure the safety (HSE) documentations, toolbox talk and activities at site. 
· Experience in handling customers, Technical support, reviewing customer queries and preparing of RFI’s and documentations. 


EMPLOYMENT DETAILS
Since November’ 2015 to January` 2026	CHUBB ALBA CONTROL SYSTEMS, Chennai, Tamil Nadu, India 
		As Asst. Manager - Projects
System Integrator of all ELV Security system & Telecom (CCTV, FIRE ALARM, PA, ACCESS CONTROL)

Key Result Areas:

· Responsibility of Chennai Region Projects & Technical and executing the projects 
· Sound knowledge of Project management along with hands on experience in Project execution, design, detailed engineering. Manpower, cost estimation. 
· Experience in handling customers, technical support, reviewing customer queries and provide response.
· Heading a team responsible for successful project execution and ensure deliverables.
· Assists quality manager with special assignments, as needed.
· Maintains and updates the quality management system, including procedure enhancements, revision changes, and overall project control.
· Responsible for detailed engineering, which defines & integrates “Design, Estimation & pre-sales For ELV systems” requirements into each project aligned with quality standards.
· Taking care of customer queries and regulatory/compliance agency audits and reporting.
· Concentrating on Management needs and ensure the Cash flow during project execution. 
· Planning and completion of all projects as per customer project Milestone schedule.





Since May ‘09 To Oct' 15	Network Solutions PVT LTD., Chennai, Tamil Nadu, India
		as Systems Engineer 

Key Result Areas:
· Technical Support for Windows Server includes Hardware and Software. 
· Deputed in GM Pens International Pvt Limited
· Handled 50+ Windows Based IBM Servers
· Exposure to Microsoft Dynamics AX – ERP Application, Oracle, 
· Knowledge on Cisco Manageable Switch
· Experience in VM Ware Technologies
· Worked on NetApp Storages

PROJECTS HANDLED
· ITC Grand Chola – Chennai – Pivot Based Video Recording System integrated with LENEL – Onguard
· Renault Nissan – Installation and Configuration of Onguard Enterprise Regional Server integrating all the Facilities across India under the Master Server
· Fidelity, TCS, Polaris Consulting, Astrazeneca, E&Y, HP, Timken, Wells Fargo, DHL, Renault Nissan, Virtusa, Microsoft, 



ACADEMIC CREDENTIALS 
· B.E (Electronics and Communication) from Anna University in 2005.
· H.Sc from Tamil Nadu State Board in 2000.
· S.S.C from Tamil Nadu State Board in 1998.


CERTIFICATIONS

· LENEL Certified – Onguard Software & Hardware, Advanced Access Controls (ID # 26877)
· Microsoft Certified System Administrator (MCP)
· Citrix Administrator

PERSONAL DETAILS

	Nationality 
	: 
	Indian 

	Marital status 
	: 
	Married 

	Date of birth 
	: 
	17/06/1982 

	Languages 
	: 
	Tamil(R&W), English(R&W) 



SELF DECLARATION
  
I hereby declare all the information provided are to true to best of my knowledge and belief.
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PLACE:											  (V. VENKATESAN)
